
IRMA- Training Experience 

 

 Learning points: - 

 

1. The training was very useful to the Kudumbashree professionals’ one of the wonderful idea got 

from the session taken by Mr. Hitesh Bhatt.  That is progressive farmer selection; it can be 

applied in the agriculture sector. We can select one progressive farmer and give assistance to her 

to become a model to the panchayath/ CDS .It can be adopted in all CDS.     

2. AHP is learning from the training. It can be apply in the value addition programs especially rice 

branding.  It helps the evidence based decision making and cost benefit analysis. 

3 leadership is the programmme benefited to me because its dynamics will be able to use.              

 Suggestions for future batch:- 

In the first batch they include theory class related with management. The class was typical in the 

structure we are all had studied these in our academic sessions, if they give the practical sessions 

related with motivation and communication it is easy to relate the things.If it is include more 

activities rather than the theory the training will be most effective.                    

Suggestions for improving Systems in Kudumbasree / For HR management / capacity 

building:- 

 

Motivation is the key factor for achieving the goals .it will not only in the mid-level managers.  It 

is more effective in the all levels of team those who can able to contribute the growth of 

Kudumbasree. This type training and interactions will help us to achieve more. 



Periodical training sessions will help to change the organizational behavior.                                     

                                           

How I was benefited:- 

The training gave aspirations and enthusiasm to me. Some of the good examples have able to 

replicate in my project.  Personally it was a wonderful experience for me because i can able to 

understand how professionalismis worked on here.                                                                 

  Three resolutions which i have tookafter the training:- 

1. Being a professional IRMA training taught punctuality and discipline. It will continuing 

though out  

2. To act as a motivator in the team 

3. Try to became a good leader in my team  

 

Remya T.R  

Disrict Programme Manager (MKSP&AH) 

Kudumbashree, Ernakulam 

 

 

 

 

 

 

 


